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(3$�2IILFH�RI�:DWHU� ��� � 

:KDW�LV�KDSSHQLQJ" 

(3$�LV�LQLWLDWLQJ�D�FROODERUDWLYH�HIIRUW�WR�UHYLVH�WKH������ 
*XLGDQFH�RQ�$ZDUGV�RI�*UDQWV�WR�,QGLDQ�7ULEHV�XQGHU� 
6HFWLRQ�����RI�WKH�&OHDQ�:DWHU�$FW��ZKLFK�KDV�EHHQ�LQ�XVH� 
VLQFH�)<�����DV�WKH�SULPDU\�JXLGDQFH�IRU�WULEDO�JUDQW� 
UHFLSLHQWV�DQG�LQWHUQDO�DQG�H[WHUQDO�JUDQW�SURMHFW�RIILFHUV�� 
(3$�KDV�DVVHPEOHG�DQ�LQWHUQDO�ZRUN�JURXS�FRQVLVWLQJ�RI� 
UHSUHVHQWDWLYHV�IURP�+4�2IILFHV�DQG�DOO����5HJLRQV��7KLV� 
ZRUN�JURXS�EHJDQ�PHHWLQJ�LQ�0D\������DQG�LV�GHYHORSLQJ� 
UHFRPPHQGDWLRQV�IRU�JXLGDQFH�UHYLVLRQ�LQ�SUHSDUDWLRQ�IRU� 
WULEDO�FRQVXOWDWLRQ�� 

:K\�LV�(3$�UHYLVLQJ�WKH�JXLGDQFH" 

$Q�XSGDWHG�JXLGDQFH�LV�QHHGHG�WR�UHIOHFW�DGYDQFHV�LQ�WKH� 
SURJUDP�RYHU�WKH�ODVW����\HDUV�DQG�WR�KHOS�WULEHV�WR� 
GHYHORS��PDLQWDLQ��DQG�H[SDQG�ZDWHU�TXDOLW\�SURJUDPV�DQG� 
LQFUHDVH�VWDII�FDSDFLW\��$Q�XSGDWHG�JXLGDQFH�ZLOO�VHUYH�DV� 
D�ZDWHU�TXDOLW\�SURJUDP�GHYHORSPHQW�URDGPDS��FODULI\� 
HOLJLEOH�DFWLYLWLHV��DQG�EHWWHU�LQWHJUDWH�FXUUHQW�UHVRXUFHV� 
DQG�WHFKQLFDO�UHFRPPHQGDWLRQV�RI�WKH�&:$�UHJXODWLRQV��� 

:KDW�PLJKW�FKDQJH" 

7KH�ZRUN�JURXS�LV�FRQVLGHULQJ�VHYHUDO�PRGLILFDWLRQV�WR�WKH� 
JXLGDQFH�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR� 

· 8SGDWLQJ�JUDQW��SURJUDPPDWLF��DQG�WHFKQLFDO�FRQWHQW�

· ,PSURYLQJ�WKH�RYHUDOO�VWUXFWXUH�

· $GGLQJ�LQIRUPDWLRQ�RQ�RWKHU�(3$�SURJUDPV�DQG�WRSLFV

· ,QFUHDVLQJ�IOH[LELOLW\�IRU�PHHWLQJ�UHSRUWLQJ�UHTXLUHPHQWV

��������������������������������������������DHFHPEHU����� 

(3$�ZLOO�QHHG�\RXU�LQSXW����������� 

7KH�ZRUN�JURXS�LV�FRQVLGHULQJ�ZKHQ�DQG�KRZ� 
EHVW�WR�HQJDJH�WULEHV�LQ�WKH�JXLGDQFH�UHYLVLRQ� 
SURFHVV��(3$¶V�2IILFH�RI�:DWHU�WHQWDWLYHO\� 
SODQV�IRU�WKH�IROORZLQJ�SRLQWV�RI�WULEDO� 
HQJDJHPHQW� 

· 2XWUHDFK�WR�WULEDO�DGYLVRU\�JURXSV� IDOO�
���� 

· )LUVW�WULEDO�FRPPHQW�SHULRG�RQ�WKH�ZRUN�
JURXS¶V�UHFRPPHQGHG�UHYLVLRQ�DSSURDFK��
HDUO\����� 

· 6HFRQG�WULEDO�FRPPHQW�SHULRG�RQ�WKH�GUDIW�
XSGDWHG�JXLGDQFH� PLG-ODWH����� 

(3$�ZLOO�FRPPXQLFDWH� 

· :KDW�IHHGEDFN�(3$�QHHGV�IURP�WULEHV

· :K\�(3$�FKRVH�FHUWDLQ�UHYLVLRQ�DSSURDFKHV

· +RZ�WULEHV�FDQ�SURYLGH�LQSXW

· 0LOHVWRQH�XSGDWHV

&KDQQHOV�IRU�FRPPXQLFDWLRQ� 

(PDLO 

7HOHFRQIHUHQFH 

:HEFDVWV 

*RDOV�IRU�WKH�7ULEDO�*XLGDQFH�5HYLVLRQ 
'HYHORS�FOHDU��FRPSUHKHQVLYH��XSGDWHG��DQG�VXFFLQFW�ODQJXDJH�WKDW�LV�UHOHYDQW�DQG�DSSOLFDEOH�WR�WULEHV 
'HVFULEH�WKH�6HFWLRQ�����SURJUDP�DQG�SURYLGH�FRQWH[W�DURXQG�WKH�&:$�JHQHUDOO\ 
'HVFULEH�WKH�EHQHILWV�RI�ZDWHU�TXDOLW\�SURJUDP�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ 
3URYLGH�SUDFWLFDO�JXLGDQFH�LQ�SURJUDP�LPSOHPHQWDWLRQ 
3URYLGH�FRQVLVWHQW�PHVVDJLQJ�RQ�QDWLRQDO�SURJUDP�UHTXLUHPHQWV�WR�KHOS�WULEHV�PRUH�HIIHFWLYHO\�QHJRWLDWH�ZRUNSODQV�ZLWK�(3$ 


